Id Nombre de tarea Duracion Comienzo Fin [agosto [ septiembre [octubre ['noviembre [ diciembre [enero
o ‘ 06/08 [13/08 [20/08 [ 27/08 | 03/09 | 10/09 | 17/09 | 24/09 | 01/10 | 08/10 | 15/10 | 22/10 | 29/10 |05/11 | 12/11 |19/11 | 26/11 |03/12 |10/12 |17/12 | 24/12 | 31/12 | 07/01 | 14/01
1 Marsh Headquarters MVDO 111 dias lun 30/07/12 lun 14/01/13 | 1 ]
2 Program - Start - Approval 9 dias lun 30/07/12 jue 09/08/12
3 Requirements 5 dias lun 30/07/12 vie 03/08/12 Marsh
4 Approval 4 dias lun 06/08/12 jue 09/08/12 | . B Marsh /' S. Aboy
5 Test Fit 29 dias vie 10/08/12 jue 20/09/12 J
6 TF Drawings 6 dias vie 10/08/12 vie 17/08/12 m Contract
7 TF Presentation (Call) 1 dia jue 23/08/12 jue 23/08/12 ’ Contract
8 TF Correction 3 dias vie 24/08/12 mar 28/08/12 m ontract
9 E TF Approval (by mail) 0 dias jue 20/09/12 jue 20/09/12
10 Architectural Services Awarding 17 dias mar 28/08/12 jue 20/09/12
11 Presentation (Mail) 1 dia mar 28/08/12 mar 28/08/12 I Contract
12 Approval (by mail) 0 dias jue 20/09/12 jue 20/09/12 :
13 Layout 12 dias jue 20/09/12 vie 05/10/12
14 LO Drawings 5 dias jue 20/09/12 mié 26/09/12
15 LO Presentation 1dia jue 27/09/12 jue 27/09/12 : ! Contract
16 LO Final Requirements Check List 3 dias vie 28/09/12 mar 02/10/12 Em Marsh
17 LO Correction 4 dias vie 28/09/12 mié 03/10/12 m Contract
18 LO Approval 2 dias jue 04/10/12 vie 05/10/12
19 Design - Construction Documents - 13 dias lun 01/10/12 mié 17/10/12
20 D Drawings 10 dias lun 01/10/12 vie 12/10/12
21 D Presentation 1dia vie 05/10/12 vie 05/10/12
22 D Correction 6 dias lun 08/10/12 lun 15/10/12
23 D Approval 2 dias mar 16/10/12 mié 17/10/12
24 Quote 18 dias lun 24/09/12 mié 17/10/12
25 Q Quote making 9 dias lun 24/09/12 jue 04/10/12
26 Q presentation 1 dia vie 05/10/12 vie 05/10/12
27 Q Correction 4 dias mié 10/10/12 lun 15/10/12
28 Q Approval 2 dias mar 16/10/12 mié 17/10/12
29 Works 43 dias mié 17/10/12 lun 17/12/12
30 Kick Off 0 dias mié 17/10/12 mié 17/10/12
31 Complete Telephone / Data Room 23 dias jue 18/10/12 lun 19/11/12
32 Furniture, PO, Manufactured & Delivery 33 dias lun 22/10/12 mié 05/12/12 tract / Supplier
33 Carpet installation 3 dias lun 03/12/12 mié 05/12/12 tract / Supplier
34 Furniture installation 3 dias jue 06/12/12 lun 10/12/12
35 IT Completion / Tests 4 dias mar 11/12/12 vie 14/12/12
36 Works 43 dias jue 18/10/12 lun 17/12/12
37 Delivery of Space (Go Live) 0 dias lun 17/12/12 lun 17/12/12
38 Project Completion 10 dias mar 18/12/12 lun 14/01/13
39 Close Out Activity 10 dias mar 18/12/12 lun 14/01/13 Con
40 Pendings (Construction leave) 10 dias mar 18/12/12 lun 14/01/13 on
41 Final Reception (Check List) 0 dias lun 14/01/13 lun 14/01/13
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