
MEETING MINUTES – B.A. 
 

 
 
 
 

Project GBT – Buenos Aries, Alem 518 Date 12 Jan 2016 Time 11:00–11:25 
Minute No. 13   Location ARCADIS Office - NYC 
Created By Ray Plummer/Daryl Brook Kraus PM Ray Plummer / Jorge Bernal 

Minutes Issued 15 Jan 2016   
 

Name Company Present Send Contact Email 
Joe Canney AmEx GBT   √ (201) 220-4362 Joseph.canney@aexp.com   
John Braley Arcadis (AUS) √ √ (347) 721-2700 John.Braley@arcadis.com   
Ray Plummer Arcadis (AUS)   √ (908) 892-1859 ray.plummer@arcadis-us.com   
Daryl Brook Kraus Arcadis (AUS) √ √  daryl.brookkraus@arcadis-us.com 

 Jorge Bernal CallisonRTKL   √ (305) 562-4491 Jorge.Bernal@callisonrtkl.com 
Kristyna Borden CallisonRTKL √ √ (786) 268-3274 Kristyna.Borden@callisonrtkl.com 
Maria Laura Peranza Contract Workplaces Ar √ √ +54 11 15 

5426-6984 msperanza@contract.com.ar 
Alejandro Aczel Contract Workplaces Ar √ √  ale@interieurforma.com.ar 

Esteban Errecart Contract Workplaces Ar √ √  eerrecart@contract.com.ar 
 
 

Please Note 
Minutes are listed by meeting / topic / point – i.e. 2.3.4 = second meeting / third topic / fourth discussion point. 
Minutes will remain on the list until such time as the issue has been closed out. 
New meeting minutes are listed in BLUE - Minutes from previous meetings are listed in BLACK 

 
 AGENDA Task 

By: 
Due 
Date 

13.1 SAFETY MOMENT   
13.1.1 Safety Moment: Lifting & Carrying: 

Remember when lifting objects, lift with your arms and not your back. 
Don’t lift more than you can comfortably and safety carry. 

Note  

 
13.2 GENERAL   

13.2.1 No general issues   
 

13.3 PERMITS   
7.3.2 Commercial Registration to be taken care of by GBT local. Amitrano 

& Asociados. 
Drawings submitted to certifying group. Registration in process. 
GBT has 6-months to get registration after opening and process has 
already started. Ongoing, no issues. 

Maria 
/Joe 

18 Jan 

13.4 PROCUREMENT   
 13.4.1  No procurement issues     

13.5 DESIGN   
 13.5.1  No design issues    
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13.6 SCHEDULE   
10.6.1 Schedule Confirmation: 

Furniture Installation: Dec. 21st – 23rd 

Cabling (IT / Power): Dec. 23rd – 31st 

Cable Testing: Dec. 31st – Jan 4th
 

Staff Move from Cordoba to Alem: Jan 8th (over weekend) 
GO LIVE: Jan 11th     - Schedule has not changed 

Note  

13.6.1 11 January GO LIVE date was met and was a success. 
Congratulations, no problems. 
 

Note  

13.6.2 Punch list closeout ongoing. Coordinate with local GBT staff & 
security. 

Note  

 
13.7 CONSTRUCTION   

13.7.1 See photo report  Note  
 

13.8 COMMERCIAL   
11.8.1 Upcoming payments – Phase l & Phase ll Maria 29 Dec 
13.8.1 No outstanding financial items Note  

 
13.9 OTHER ITEMS   

 
 

No other items 
 

Note  
 

13.10 NEXT MEETINGS   
13.10.1 Weekly Project Meeting – Tuesday @ 11am to coincide w/ punch list 

site visit 
Note  

 
13.11 ACTION ITEMS – RECAP   
13.6.2 Punch list closeout - update Note  
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