ceoatract .

Espacios de Trabajo

FECHA 28/05/14 LUGAR Zonamérica, edif. @1, of 307
CLIENTE  UBS Financial Services OBRA  Zonamérica. edif. @1. of 303-304-305-306 o
Empresa Email Integrantes
UBS Alejandro.plevak@ubs.com Alejandro Plevak
hiram.coubertier@ubs.com Hiram Coubertier
Contract ccapouya@contract.com.uy Carolina Capouya
| ACTIVITY | RESPONSIBLE | TARGET | STATUS | OBSERVATIONS
Kick-off CONTRACT May 12 Completed
Delivery of works CONTRACT July 10 In progress

| Fire detection plan ZONAMERICA | May 19 In progress | Works are expected to be finished by 28/05.

Removal of existing furniture and UBS May 27 Pending Switchboard and a plant pot

equipment

Send originals of signed docs UBS Pending Requirement for issuing invoices to UBS

Give feedback on contract by lawyers UBS Pending Requirement for issuing invoices to UBS

Access control and camaras UBS May 30 Completed Location in height, specifications of equipment
requirements necessary for leaving provisions for future cabling.

Request ZA to provide information on wiring
requirements

Alarm against intruders in new door UBS Completed No provisions must be left on site — Zonamerica is
in charge of doing the works
Old data cabling UBS/ Completed Remove all data cabling that will not be reused
Zonamerica
Deductions to the budget: furniture and UBS May 14 Completed Written approval by UBS

preliminary works done by Zonamerica

Esta minuta refleja el entendimiento y conclusiones alcanzadas por los asistentes llevadas a cabo durante la junta arriba citada. Se solicita que en el caso de tener cualquier comentario que difiera de
lo expresado lo comuniquen por escrito dentro de las 48 hs de recibida la presente, caso contrario se dara por conformada. Se envian copias a todos los presentes en la reunion.
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Definition of logistics of works in current CONTRACT/ Completed Works in existing office will be done after
office UBS substantial completion:
1. 3 private offices
2. Meeting room: gypsum board and HDMI
cabling, electric and data cabling and new
furniture
Written approval by UBS

Construction progress CONTRACT In progress Coffee furniture and copy area defined

Gypsum board partitions built

Gypsum board ceiling structure laid

HVAC units placed, drainage finished and

water supply connected. Electrical

resistance missing in one unit. Hydraulic

tests to be carried out tomorrow.Duct works

to start 28/05.

5. Electrical works: conduits for thermostats
finished

6. Opening through both coffees to start 28/05

PN E

ZONAMERICA 28/05 Pending Open wall to discover drainage and water supply
connections

UBS Warning UBS personnel safety:
Visits to the site must be planned. People must
wear helmets.

Esta minuta refleja el entendimiento y conclusiones alcanzadas por los asistentes llevadas a cabo durante la junta arriba citada. Se solicita que en el caso de tener cualquier comentario que difiera de
lo expresado lo comuniquen por escrito dentro de las 48 hs de recibida la presente, caso contrario se dara por conformada. Se envian copias a todos los presentes en la reunion.
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Redactada por: Carolina Capouya 1320-MIN-140528 Espacios de Trabejo

Images May 28, 2014

Coffee partition Ceiling structure laid Ceiling structure laid

Esta minuta refleja el entendimiento y conclusiones alcanzadas por los asistentes llevadas a cabo durante la junta arriba citada. Se solicita que en el caso de tener cualquier comentario que difiera de
lo expresado lo comuniquen por escrito dentro de las 48 hs de recibida la presente, caso contrario se dara por conformada. Se envian copias a todos los presentes en la reunion.
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Ceiling structure laid AC new unit in coffee area Copy area partition

Esta minuta refleja el entendimiento y conclusiones alcanzadas por los asistentes llevadas a cabo durante la junta arriba citada. Se solicita que en el caso de tener cualquier comentario que difiera de
lo expresado lo comuniquen por escrito dentro de las 48 hs de recibida la presente, caso contrario se dara por conformada. Se envian copias a todos los presentes en la reunion.
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